UMAC PARENT MEET VOLUNTEERS NEEDED

Anyone who has been to even one swim meet knows that it takes much effort on the part of parent volunteers to make it happen. Approximately 15 parent volunteers are needed for each away meet and at least 25 volunteers for each home meet as timers, judges, scorers, snack bar helpers, etc. 
We will be looking for help from every family to fulfill the 3 meet requirement during the course of the season, and we are sure that every parent can find a job that he/she enjoys doing (even if you have non-swimmers that tag along to meets). 
A description of the meet jobs is provided below, starting with those jobs that don’t require experience.  Training is provided for every position.
Timer: This is a popular meet job among both new swim team parents. You use a stopwatch to time the swimmer in your assigned lane. There are typically three timers per lane, and the median of the times is used as backup for electronic timing systems.  Back up timers hang out on the side-lines and come to the rescue when a lane timer forgets to start the watch (be prepared to get shuffled to timer)! It's cooler on the pool deck than in most observation balconies, and you get a much better view of the action when you are a timer!  Also note: you must be able to multi-task as one timer must write and time!
Runner: After each race, the runner collects the times from the timers in each lane, finish slips and DQ forms, put them in the correct order, and take them to the scoring table. You stay on the move throughout the meet, so it's great exercise.  Comfortable, non-slip shoes a must!
Finish Judge: These judges stand at the end of pool and observe the end of the first heat of each race. They help decide the order in which the swimmers finished the event (i.e., who won).  This job is vital, but used only if all other methods of determining finish place have failed.  No technical knowledge of swimming is required, but it does require a keen ability to focus your attention for close races.  
Snack Bar: The snack bar is a great place to work if you're not interested in watching the whole meet. This is an important fund raiser for the team.  You get to interact with both kids and parents.  If you have other small kids to keep an eye on, this is the place to be!

50/50: This is a great way to meet everyone at the meet. This is another club fund raiser during home meets. You sell the lottery tickets during the meet and a drawing is held toward the end. The winner gets half of the money collected, and UMAC gets the other half.  This volunteer job is GREAT for volunteers who have non-swimmers that need to tag along because you can have them help and it doesn’t require you to be “on deck”.  Great personality and smiles a plus! You need to SELL the tickets!
Announcer: This is a great job for someone with a strong voice and an ability to correctly pronounce names (or be unfazed by the inevitable mispronunciations). You announce the names of the swimmers in each event, and work with the Starter/Referee to keep the meet moving quickly and smoothly.  Ability to work along with the starter to keep our home meets running smoothly. 

Clerk of Course: This person is in charge of finding the swimmers and getting them lined up for their races.  Willingness to remain cool under pressure along with the ability to get 100 boys and/or girls where they need to be on time!  Must also have the ability to answer five questions at once!
Deck Parent: The deck parents helps the Clerk of Course find swimmers scheduled for upcoming events, keep them in line at the blocks, and get them psyched up for their swim.  Plus: you get to be on deck for the entire meet, and you get to know all the kids!   Must be willing to give FREE HUGS and have the ability to coax a shy 6 year old onto the blocks in front of a crowded pool, while still paying attention to the progress of the meet so that swimmers get on the blocks at the right time!   

Timing System (DAK) Operator: This job is for someone who likes to play with electronic gizmos.  The timing system uses an electronic signal from the starter's device and the touch pads in the pool to determine the swimmers' times and order of finish.  This information is displayed on the scoreboard and is fed into the computer program used by the scorekeeper that keeps track of the official results. This job requires a couple sessions of on-the-job training, which we will be very happy to arrange.

* Meet Computer Operators:   These critical workers run our “Meet Manager” software to record the results from each race, while keeping track of the change slips and timing slips submitted from the deck. They also submit the final scores to the League after the completion of the meet.  Along with the DAK operator, they are “the Table”.   There can be some pressure at the Table, and the job requires knowledge of the Meet Manager program.  The scorekeepers are critical to the success of the meet, and they are often the only ones who know which team is winning the meet.   The Marlins are proud to boast one of the best “Tables” in the league, and we are always happy to train new workers.   If you can keep cool under pressure and are willing to become comfortable with software, this may be the job for you; contact your Meet Director if you’d like to start your apprenticeship.  At AWAY meets, UMAC supplies an extra body to sit at “the table” to help out with whatever needs may arise and this is a non-skilled position.   
* Stroke & Turn Judge: These judges determine whether a swimmer touched the end of the pool during a turn and whether the technical aspects of the swimming stroke were legal. It requires knowledge of the US Swimming stroke regulations, and a willingness to fairly disqualify swimmers when appropriate. Attendance at a SAL training clinic in the fall is required for this position. . We provide a copy of the rules, and a master with whom you can apprentice after the clinic.   Looking for to graduate from timing?  Ever wonder why your kid had a DQ posted instead of a time?  This may be the job for you.  Some basic knowledge of swimming a plus but not necessary.
* Starter/Referee: This is the most technically demanding job. The Starter/Ref runs the events in the meet by ensuring that the swimmers start simultaneously and oversees all the other meet officials. It is up to the Starter to keep the meet moving.  This is a position that ambitious Stroke and Turn Judges can move into after a few years, and SAL offers a required training clinic each fall.   This is a leadership position that requires experience and a take-charge personality along with the ability to laugh along the way!   
   * denotes SKILLED POSITION.  Additional training provided.  May take more than 1 meet to get the hang of it.  But the big secret to these jobs are that once you know what you’re doing, they’re actually the easiest jobs to do!
